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The Most Important Questions

What are your goals?
What are your strengths and advantages?
How do you want to use these advantages?

What is your timeline?
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“It’s All About You” @C E

eCycleElectric.com

At eCycleElectric, we have been listening very
carefully to what LEV businesses really want from
a consultant.

We believe that you want a consultant who
genuinely understands your needs and expectations.
A consultant with expertise, experience and a large
network of relevant contacts, who shares a passion
to help you achieve your goals faster and easier.

This is the vision that drives us. And we will always
focus on how we can make a difference in the
success of your business.

Ed Benjamin

Managing Director of eCycleElectric
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Serving LEV Industry since 1996 @cvguE

We have used the following names:

CycleElectric
Benjamin Consulting

eCycleElectric (now)

But our name is not the only thing that has changed over the past 15 years...
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What We Have for You Today @C E

eCycleElectric.com

40 years of experience in the bike industry

14 years of experience in the bike industry

30+ satisfied clients worldwide

20+ years of experience in the motor business
30+ media contacts in the EV and LEV world
3,000+ contacts in the LEV industry worldwide
Offices in USA, China and Taiwan

A Passionate, Experienced Team To Assist You Every Step of the Way
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Where \We Started eCycleElectric.com

Benjamin Consulting, a continuation of Ed Benjamin’s work since

1995:

CycleElectric, founded in 1996 , name and website sold to Ultra
Motor in 2005;

Wei Weli, working with Benjamin since 2004, joined Benjamin
Consulting in 2007 and currently works as General Manager of
China operations.

LEVA was founded at the beginning of 2009 by Ed Benjamin and
IS currently operated by Sid Kuropchak.
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What We Can Do For You

eCycleElectric.com
Market * Find a  Sourcing « QCon » Get access
research qualified » Engineering supplier end to
Product designer  Production Facilitate important
benchmark Facilitate preparation communicat leads
Competitor the process  Testing on with Product
analysis Evaluate suppliers promotion
Potential and manage Provide package
customer the risks solutions to Market
interview conflicts expansion
Local strategy
regulation Build
Product overseas
warranty sales team
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Differences We Can Make To You @CvgtrE

Your Goal

Better Cheaper
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What We’re Hearing i
Western Clients Asian Clients
Where can | find qualified suppliers - How to promote our products to

with reasonable prices? overseas customers?
What kind of products do local

I can’t get hold of my supplier? consumers really want?

How could | make my supplier - How to get acquainted with overseas
unf()jerstand this is IMPORTANT to brand managers? They are so far away.
us’

- How to find out info about this
What are the rules and regulations in company. How much potential does it
the markets I want to sell into? have?

What are the most important players in

others...
the local markets?

others...
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The eCE Team @C E

eCycleElectric.com

Edward Benjamin
Managing Director

Business Profile

Bicycle Business in USA since 1969

Founder of eCycleElectric Consultants

Founder of Light Electric Vehicle Association
- Co-Author, EBWR since 1996.

- Vice President of LEV division, Wave Crest
Laboratories

- President of EV rider

- General Manager of American Electric Cycles
and Fitness
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The eCE Team @C E

eCycleElectric.com

Sid Kuropchak

US Operation Manager
Executive Director of LEVA

Business Profile

- In electric bike industry since 1999.

- Held executive positions in WaveCrest

- Laboratories, Ultra Motor, and CycleElectric.

- President of a manufacturing company in the
USA.

- Master’s Degree.

- Responsible for all eCE activities in the USA
and for the Light Electric Vehicle Association.
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The eCE Team @C E

eCycleElectric.com

Jeffrey Ho / Ho Chen Hui

Chief Engineer
Talwan Operation

Business Profile

- Managing Director for eCycleElectric Taiwan.

- BAand MA degrees in mechanical engineering
from Taiwan University.

- Vice president of Engineering for Ultra Motor.

- Worked for the Taiwan DC Motor Company
(TDCM) for 14 years, 6 years as General
Manager.

- Involved in light electric vehicle related industry
since 1990.

- Responsible for the Taiwan business of eCE,
and most engineering issues.
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The eCE Team

Vivian Wel

General Manager
China Operation

Business Profile;

MA in Intercultural Communication
BA in International Economics

Frequent contributor to Bike Europe and
Electric Bike Business

China Office, Ultra Motor since 2007

China operation, Benjamin Consulting since
2005

Handles all eCE business in China or
relating to Chinese companies.

aCE

eCycleElectric.com




eCE HIBA @CE

eCycleElectric.com
WEN=S;

ISR
H & X k4535
S5 Rl 7R e = 22 A
- EFR&B AL
- Bike Europe#il Electric Bike Business £
A

- 20074 LAEF Ultra MotorH [E 7525 4b
- 20054 2411 57eCEH [H Xk 5%
- 41 57eCE H[E L3 fp E A F ) — U] 5

3




The eCE Team

Susanne Bruesch
European Representative

Business Profile

Degree in Translation (German,
English, Russian) at the University of
Heidelberg, Germany.

In 1999, coined the term pedelec
(pedal electric cycle).

Associated with eCE and Ed Benjamin
since 2002.

Widely published international
journalist in the LEV field.

Extensive travels in Europe, Asia and
USA, visiting LEV trade shows and
companies all over the world.
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The eCE Team @C E

eCycleElectric.com

Sandy Zhong
Executive Assistant
China Operation

Business Profile

Responsible for Database, Research,
Communication, Translation, etc

BA in English, excellent graduate of Soocho
University.

Worked in Shanghai Viking Telecom.
Company.

Worked in Suzhou Rise English Training
School

Deep research in LEV industry
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The eCE Team

Fang Yunzhou
Engineer
China Operation

Business Profile

- B.S of Mechanical Engineering and
Automation, Nanjing University of
Aeronautics and Astronautics.

- Intern at SNC as a Product
Engineer.

- Reliability Engineer for Solar
Tracker.

- Chief Engineer for Hexin
Electronic Appliance Co., Ltd.

- 6 years as Mechanicin a
professional bicycle shop.

- Joined the eCE team in early 2011.
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The eCE Team

Sonia Hung
Support Staff
Taiwan Operations

Business Profile

- Helps Jeffrey Ho
- LEVA assistance
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Areas of Expertise

Industry Lessons Learned — eCE has worked with many companies, observed
many plans and efforts and has learned what are the keys to success.

Relationships and strategic alliances — eCE has helped initiate introductions,
create key alliances, and resolve issues between partners for many LEV

companles

Costs and Time Frame — eCE knows what the price should be, and how long it

should take. We also understand how to achieve the correct results at different
stages.

Market Forecast — eCE sees evolving trends before anyone else does which
creates opportunity and quicker entry into emerging markets.

aCE
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Strategic Alliance @C E

eCycleElectric.com

Based on our substantial experience, eCE has many contacts and associates that many
industry experts rely on to bring them work and to negotiate contracts in the
following areas:

Electronics expertise
Motor expertise
Battery metallurgy
Engineering Needs
Industrial design
Components Sourcing
Production Alternatives
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LEV EXxpertise and Experience C E

eCycleElectric.com

16 years of experience in e-bike / e motorcycle business

Extensive network inside ebike, e motorcycle industry.

Experienced product developers.

Experienced salesmen and sales managers for electric two wheelers and components.

Pragmatic and results oriented planners.

Pragmatic knowledge of motors, batteries, battery management, controllers, wiring, connectors, chargers, bicycle and motorcycle parts, throttles, user interface displays, and more.
Extensive experience in the purchasing, assembly and manufacturing process.

Extensive relationships in LEV Industry.

Extensive knowledge of testing for complete vehicle and components
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Product Planning and Testing @C E

eCycleElectric.com

Extensive experience in the testing of complete LEVs using real time data
loggers, stationary test machines.

Extensive experience in testing of systems and components with a variety of
methods and tools.

Extensive experience in pragmatic, on the road testing.
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Sourcing

eCycleElectric.com

eCE knows where to source components, what the price should be, and the reputation and quality levels of various suppliers.

eCE has credibility and standing with many companies. This allows business to start sooner between companies that otherwise would take
months of painful back and forth in the evaluation of each other.

eCE has experience and expertise in quality control, BOM creep, and developing the supplier relationship.

eCE is alert to the constant flow of new products and ideas and how to integrate them into planning and exiting product improvement.
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Ongoing Market Research C E

eCycleElectric.com

Attend yearly major trade shows in US, Europe, Taiwan and China.

Observe trends and identify major players or up and coming companies.

Speak with successful manufacturers, local governments and pertinent associations to provide our customers with customized reports;

Visit retail stores and supermarkets in different countries to learn about consumer/retailer needs and obtain critical first-hand market information.
Talk with designers, engineers, battery and motor professionals to learn the lessons of the past and forecast the trends of the mid and long term future.
Communicate with major trade journals worldwide on a regular basis to keep updated with changes in laws and regulations and market trends.

Survey dealers, consumers, importers, regularly
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Our Intercultural Core Competencies @C E

eCycleElectric.com

Respect cultural diversity in work behavior, belief, value and customs.
Adapt to local culture and thinks locally.
Learn the rules and play by them.
Understand each other’s capabilities and expectations
Communication: Getting their meaning, not just their words.
Understand organizational culture as well as national culture.
Negotiate in the areas of People, Processes and Timelines.

- Be aware and alert to the fact that we make mistakes.

- Be ready to say “I am not sure I understand. Please tell me more.”
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Companies We Have Worked With @C E
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Companies We Have Worked With C E
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http://www.legacyeride.com/

Testimonials about eCycleElectric @C E

eCycleElectric.com

"eCycleElectric is a one-stop shop for the electric bike business. If they don't know, they know somebody that does. *
---Chad Price, R&D Manager, Specialized

"eCycleElectric is an important channel for us to open overseas markets." ---Wang Qinghua, General Manager of
Suzhou Bafang Electric Motor Science-Technology Co., Ltd.

"eCycleElectric and their knowledgeable staff help to facilitate important supplier relationships and aid in cutting
through the complexities of international business. | have found them to be expert in the electric vehicle
component field and a great benefit to our company. “--- Larry Pizzi, President, Currie Technologies

"Working with eCycleElectric brings us business. The company and the people behind it are strong in linking
companies together to the benefit of the parties involved. Their huge number of contacts all over the world as
well as their market & product expertise is widely recognized." ---Jack Oortwijn, Editor-in-Chief, Bike
Europe

"When entering the LEV bike business there is really only one name | would recommend for respective market
knowledge and that would be Ed Benjamin. | would recommend that you contact him directly to see if a
relationship can be started. Ed can also talk to you about the LEVA (Light Electric Vehicle Association) as he is
the President of that group.” ---Rob Brady, President and CEO, ROBRADY Design

"eCycleElectric (Benjamin Consulting) is our good friend and partner who helps us open the doors to the world." ---
Feng Xiao, Deputy General Manager of Suzhou Phylion Battery Co., Ltd.
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LEVA

The Light Electric Vehicle Association (LEVA) represents the strategic interests of
light electric vehicle retailers, dealers, distributors, manufacturers and suppliers to
promote the development, sale, and use of LEVs worldwide. Members receive
support and educational resources to expand their businesses while initiating
efforts to influence and adopt legislation, regulation, performance standards,
promotion and general best practices in the light electric vehicle industry.

Light electric vehicles are not restricted in definition but rather open in terms of
weight and number of wheels.

We believe products with a single wheel up to four wheel vehicles (such as
neighborhood electric vehicles) all fall within our general category.

Our goal is promote their use as an alternate form of transportation where we all
share the same type of propulsion system:-
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LEVA
Founded by Ed Benjamin and operated by Sid Kuropchak (Maine, USA)

Over 190 members from 28 different countries
Six prestigious industry experts serving as board members

3,000 contacts in the industry with electronic newsletters distributed twice a month; educationally
based website

Seminars, networking dinners and technical meetings at all major trade shows

Mission Statement

“Our purpose is to provide a service to light electric vehicle companies by helping to establish a
favorable operating environment, by providing a forum for discussion on non-competitive issues,
and by providing information to assist them in the promotion of their business.”

TO JOIN VISIT www.levassociation.com
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V2| Electric eCycleElectric.com
4| Bikes
“| Worldwide

EBWR provides the report on worldwide Light Electric Vehicle
Industry featuring electric bikes, scooters and 4 Wheel EVs as
well as related EV technology.

EBWR has been published by Frank Jamerson, Ph.D and he worked
on EV1 electric car project at the General Motors and also
published EBWR from 1995 and Ed Benjamin.

EBWR features an annual sales estimation for the electric bikes and
electric scooters for about 7 countries with 17 European countries
from 2009 to 2013.

Visit us: www.ebwr.com
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We Are Here For You!
A IR ER R |

P

Call 1-239-410-5187
E-mail ed@etycfeﬂctn’c. com
Or Visit etyc@fféctﬁc. com
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Thank You!
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